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Agenda Item 9:  Review and update  

 

9.1)   Performance framework;  

9.2)   FASID, PFF, ANRF, eANP;  

9.3)   CNS/ATM Implementation Planning Matrix 

 

 

BRINGING THE GANP/ASBU INTEGRATED PLANNING METHODOLOGY  

INTO THE APANPIRG REALM 

 

(Presented by Australia) 

 

 

1. Background - Discussion 

 
1.1 This short paper proposes three next steps to continue bringing the integrated 

planning methodology of the Global Air Navigation Plan (GANP) into the APANPIRG realm. 

 

1.2 STEP 1) Methodological Convergence 

 

1.2.1 The current APAC-RANP needs to be updated to ensure methodological convergence 

with the GANP, including its Aviation System Block Upgrades (ASBUs). In doing so, the process 

should consider the technical concepts explored in the draft Asia/Pacific Seamless ATM Plan  

(APAC-SATMP). Please note that concrete implementation matters are addressed in the next steps. 

 

1.2.2 As noted in the GANP, methodological convergence does not mean that everyone 

will implement the same ASBU modules at the same time, or modules that are not needed. Rather, 

methodological convergence: means that all ICAO regions will speak the same planning language; 

enables coherent reporting and subsequent analysis; builds interoperability from the bottom up; and 

ensures that CNS, ATM and performance aspects are not treated in isolation but as an integrated, 

performance-based package, since changes (whether technical, operational, regulatory) should be 

driven by a demonstrable balance of benefits, gate-to-gate and across the 11 Key Performance Areas 

(KPAs).  

 

SUMMARY 
 

This paper proposes three next steps to continue bringing the GANP/ASBU integrated 

planning methodology into the APANPIRG realm: Step 1: Methodological 

Convergence; Step 2) APAC Regional Coordinated Implementation Priorities; and 

Step 3) All-Regions Coordinated Implementation Priorities. 
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1.2.3 It is fully recognized that the APAC ATM Seamless Group worked hard and took a 

valuable, regional thought-leadership role in developing APAC-SATMP at a time when the GANP-

ASBUs were still in a state of flux and taking form in a simultaneous, parallel process. However, with 

the GANP-ASBUs having been endorsed in principle by the 12th Air Navigation Conference, and 

subsequent to their consideration by Member States at the 38th ICAO Assembly later this year, the 

next phase should be to seek a strong methodological convergence between the APAC-RANP and the 

GANP-ASBUs, while considering the technical concepts explored in the draft APAC-SATMP.  

 

1.2.4 As part of this process, the APAC region also needs to assure itself, in close 

coordination with ICAO HQ and other regional offices, that methodological convergence, including 

reporting, occurs across regions as well, since this is a pre-requisite for reaping the benefits from 

integrated planning. 

 

1.3 STEP 2) APAC Regional Coordinated Implementation Priorities need to be confirmed 
 

1.3.1 APAC Regional Coordinated Implementation Priorities need to be confirmed, 

developed and presented in a manner that is consistent with the new planning method. This step:  

 

a) must be based on priorities that are established and negotiated by Member States 

in the region;  

 

b) should allow for the possibility of differentiated sub-regional plans where 

applicable; and 

 

c) must be supported by Performance Cases (PCs) (ICAO Doc.9883). 

 

1.3.2 In direct support of the GANP’s Key Policy Principles 01 and 04 and its integrated, 

performance-based planning approach, the companion Doc.9883 notes that Performance Cases 

contain all the reasoning and arguments demonstrating that performance objectives and targets will be 

met, and notes that Performance Cases can be seen as the combination of the various cases that 

together address and balance all areas in which the ATM community has expectations [i.e. the 11 

KPAs], e.g. the safety case, together with the business case, together with the environment case, etc. 

Safety is of paramount importance among the 11 KPAs, which in alphabetical order are: Access and 

Equity, Capacity, Cost Effectiveness, Efficiency, Environment, Flexibility, Global Interoperability, 

Participation by the ATM community, Predictability, Safety, and Security. (Note that the Ten Key 

Policy Principles were added by the 12th Air Navigation Conference (AN.Conf/12), see 

recommendations 1/1.a, 1/1.c.) 

 

1.4 STEP 3) All-Regions Coordinated Implementation Priorities need to be coordinated and 

confirmed 

 

1.4.1 All-Regions Coordinated Implementation Priorities need to be coordinated, 

confirmed and presented in a manner that is consistent with the new planning method. 

 

1.4.2 AN.Conf/12 recommendations 1/1.e and 1/2.b call, respectively, for ICAO to develop 

standards based on agreed global priorities, and on a total systems and performance-based approach, 

and for ICAO to establish a group and improved mechanism for interregional cooperation to ensure 

harmonization of air traffic management. 
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1.4.3 In keeping with the said recommendations, it is proposed that APAC lead the 

creation of an on-going, structured, dynamic process to coordinate implementation priorities across all 

ICAO regions. Two main questions are to be addressed by such process:   

 

1) If one region/sub-region is to implement modules ahead of other regions, are the 

potential standards being proposed acceptable to those others who may 

implement later on, once and if the need arises? 

 

2) Is more than one region/sub-region interested in implementing the same modules 

at more or less the same time (e.g. due consequent synergies)?. 

 

2. Recommendation 

 

 The meeting is invited to: 

 

a) endorse the proposed three steps as described in this paper;  

 

b) invite the APANPIRG ATM Subgroup to also consider endorsing the three steps 

as described in this paper; and 

 

c) invite APANPIRG to consider endorsing the three steps as described in this 

paper. 

 

 

_ _ _ _ _ _ _ _ _ _ _ _ _ 

 

 

 

Contact: Jorge Woods 

 

Civil Aviation Safety Authority 

Email: jorge.woods@casa.gov.au  
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